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On Monday 29 September, Labour Housing Group and NHBC hosted a panel entitled ‘How can
the Labour Government solve the housing skills shortage?’. The panel was chaired by Joe
Dromey, General Secretary of the Fabian Society. It featured Antonia Bance MP (Tipton and
Wednesbury); David Campbell (Chief Operating Officer, NHBC); Brian Berry (Chief Executive,
FMB); and Jennie Daly (Chief Executive, Taylor Wimpey).

Joe Dromey opened the event by summarising the scale of the problem. He stated that
delivering on the 1.5 million homes target would require over 20,000 new builders, 8,000
carpenters and 24,000 electricians. He also mentioned the opportunity that this could provide,
namely the creation of hundreds of thousands of new, good quality jobs all across the country.

David Campbell began his remarks by introducing NHBC, as the largest provider of new homes
warrants for insurance in the UK. He said that housing skills were highly relevant to NHBC
because inadequate skills and shortages in the skills sector may impact the quality of new
homes. Pointing out that half of construction apprentices are currently dropping out, failing to
meet the required standards, or turning to a different career path after finishing the course, he
called for more immersive training tailored to the needs of employers and shorter courses. He
called for a “skill baby skill” approach to housing policy.

Antonia Bance highlighted the Government’s work on the growth and skills levy,
apprenticeships, and construction technical excellence colleges. She said that such colleges will
produce good, decently paid jobs, but also pointed out that work must be done to ensure that
jobs in construction are jobs that young people and career changers want to do. As such, she
said that qualifications should be both accessible and flexible. She said that the rise of
self-employment as a replacement for direct employment was a negative trend, resulting in a
weakening of rights. She pointed out that the Government was bringing in new union rights to
help that effort to produce secure, well-paid jobs in construction.

Brian Berry introduced FMB as a trade body for the small and medium-sized building companies
all across the UK. He pointed to a FMB survey which revealed that 61% of its members said
they were affected by a lack of skilled tradespeople. He also said that there has been for many
years now poor resourcing of colleges of further education, serious underfunding and the lack of
parity of esteem between those wanting to go into higher education as compared to those who
wanted to go into vocational training. In addition, he called for more diversity in the industry,
pointing out that just 14% of those working in the built environment are women, and only 6% are
people of colour. He called for greater flexibility in the apprenticeship levy and for



representatives of the industry to get into schools to talk about the benefits of construction as a
career for young people.

Jennie Daly said that Taylor Wimpey was actually running at below capacity due to a lack of
demand in the sector and therefore welcomed the Government’s moves in terms of planning
reform. She said that Taylor Wimpey engages with around 550 schools but called for a more
national approach to encouraging people to enter the sector. She pointed out that retention has
proved difficult, in part due to a perception of construction as a low-paid sector.

Key points raised in the ensuing discussion included the following:

- Building Safety Act requirements for higher competency levels create challenges in
balancing rapid skills development with ensuring adequate supervision and quality
standards.

- Empty properties numbering in the hundreds of thousands could be brought back into
use, creating opportunities for small builders and reducing pressure on greenfield land
development.

- Long-term housing strategy has the potential to smooth out cyclical peaks and troughs in
construction demand, providing more stable employment and training investment
opportunities.

- Pathways to employment in the building sector need to be clearer, and better transport
to get to jobs on construction sites would also help.



