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On Monday 29 September, Labour Housing Group and EDAROTH hosted a panel entitled ‘How
can Labour reach 1.5 million homes through harnessing SMEs and innovative approaches?’.
The panel featured Mark Powell (Managing Director, EDAROTH), Sarah Edwards MP (Chair,
APPG for SME Builders), and Francesca Albanese (Executive Director of Policy and Social
Change, Cirisis).

The discussion focused on the challenges and opportunities for SME (small and medium-sized
enterprises) house builders in addressing the UK's housing crisis. Between 1988 and 2010,
there was a drop from 39% to 10% in homes built by SMEs.

Mark Powell began by introducing EDAROTH, an SME focused on social and affordable
housing using off-site manufactured capabilities. He discussed the challenge of staying in
business long enough to scale up volume, and emphasised the need for government policies to
support SMEs to deliver in those early phases. He noted that MMC homes (modern methods of
construction) are faster to build than traditional homes, but mentioned the considerable
challenge of delivering off-site manufactured homes on Britain’s older, narrow roads.

Francesca Albanese emphasised the need for a diverse housing industry capable of delivering
homes on small and brownfield sites. She credited the Labour Government for its White Paper
on encouraging SME builders, but cited continuing financial challenges and a skills crisis as
major ongoing issues for SMEs.

Sarah Edwards agreed that despite positive steps made by the Government to address the
challenge, SMEs continue to struggle with access to finance, as well as with the affordability of
sites and a lack of site availability, as well as there not being enough planners to support the
scale of new home building. She noted the importance of SMEs as local businesses capable of
upskilling people, and highlighted modern methods of construction (MMC) as a potential
solution.

The panel suggested the following steps as paths forward:
- Advocate for increased funding for training and capacity-building support for local
authority planning departments to enable them to better facilitate SME housing projects.
- Engage with local authorities to understand the specific barriers faced in unlocking
council-owned land for SME housing development.
- Investigate potential for local authorities to partner with organisations that have the
necessary skills to support housing delivery, while planning teams are under-resourced.



Explore ways to simplify the planning process for medium-sized sites (up to 50 homes)

to enable quicker delivery.
Assess the feasibility of creating a "fast-track" system for pre-approved suppliers or

builders to streamline the planning process for smaller-scale developments.



