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On Sunday 28 October, Labour Housing Group and the Confederation of Timber Industries
(CTI) hosted an event to discuss the challenges that the Labour Government might face
reconciling its ambitious housing goals with its commitment to tackling the climate crisis. The
panel was chaired by Luke Murphy MP, Chair of the APPG for Climate. It featured Andrew Oriss
(Director, CTI), Mete Coban (Deputy Mayor of London for Environment and Energy), and Jay
Morton (Director, Bell Phillips Architects).

Luke Murphy opened the event by pointing out that 20% of the UK’s emissions currently come
from its housing stock, and that building homes at the pace required to meet the housing
challenge could further contribute to the climate crisis if innovative solutions are not explored.

Andrew Oriss urged the Government to support the timber frame industry for house building. He
said that timber frame has the capacity to produce currently around 65,000 to 70,000 homes per
year, and that with some investment this could be very quickly geared up to 100,000 homes a
year. Currently, the timber frame industry produces 40,000 homes per year. He urged the
Government to introduce rules, regulations and standards on embodied carbon. He also pointed
out that by using timber frames, buildings can be largely constructed in factories and then
simply assembled on site.

Mete Coban celebrated the London Plan as a gold standard for reducing carbon emissions, not
just in the UK but globally. He pointed out that, having grown up in a London borough with poor
air quality, he understood that working-class Londoners had traditionally paid the price for poor
environmental standards. He pointed to a collaboration with Wormwood Homes to think about
how London homes can be retrofitted and to a new skills hub launched in London Olympic Park
which is training young people in areas such as solar panel installation. He emphasised the
importance of political alignment between an ambitious Labour Government, Mayor, and local
councils.

Jay Morton emphasised that environmental regulation does not have to be a blocker to
development, but rather an opportunity to rethink how we do design. She called for a new
approach based on investing in place, in which design plays a crucial role as it focuses on how
people want the city to be. She pointed to the importance of design features such as ventilation
and insulation, and called for innovative thinking on new design materials, citing the vaccine
task force during COVID as a model for how we could push new solutions in quick time. She
said that Government regulation could help to push the industry in this direction it comes
together with actors across the sector such as designers, architects and warranty providers.



Questions from the audience focused on why progress towards a more climate-focused
approach to construction and retrofit had been so slow in the past, and how communities could
be brought on board with the process.

The panel explained that there had traditionally been cultural resistance to timber construction in
England, where just 12% of houses use timber frame. This compares to Scotland, where 90% of
homes use timber frame. Innovation in construction has also been hindered by risk aversion,
warranty issues, and a lack of investment in changing industry practices.

The panel further argued that co-production and community engagement are essential for
success, climate-friendly development.

Finally, the panel called for a larger, joined-up vision for construction and climate, moving away
from siloed government approaches that address housing, the environment and social justice as
separate issues.



