
 
 
On Sunday 28 September, Labour Housing Group convened a panel to discuss the urgent need 
for leasehold reform in England, highlighting the issues faced by the 5.3 million leaseholders. 
The panel, chaired by Red Brick Editor Alex Toal, featured Rachel Blake MP, David 
Pinto-Duschinsky MP, Michelle Welsh MP and Alan Carter (The Land Trust). 
 
Key points included the high service charges, unresponsive managing agents, and the lack of 
control over homes. The 2024 Leasehold and Freehold Reform Act is being revised, with 
reforms for right to manage and service charge consultation underway. The panel emphasized 
the importance of transparency, robust regulation, and routes out of leasehold. They also 
discussed the role of social landlords and mutualism in managing mixed tenure blocks and the 
potential of digitization to improve transparency. The government is working on transitional 
arrangements to avoid a two-tier market. 
 
Michelle Welsh emphasised the urgency of reform, citing her constituency's experiences with 
extortionate service charges and mis-sold leaseholds. She called for robust regulation of 
managing agents with the rights of redress when service is poor; routes out of leasehold or 
leasehold, making it easier and cheaper for residents to take control of their homes through 
common hold; the right to manage or buying out their free hold; and clear, enforceable rules to 
end the misselling of homes by developers. 
 
David highlighted the need for transparency, fairness in service charges, robust regulation of 
managing agents, and routes out of leasehold. He discussed the inception of Labor for 
Leaseholders, starting with a conversation between him and Rachel, which now has over 100 
Labour MPs as members. He also emphasised the benefits of commonhold in giving 
leaseholders more control and accountability. 
 
Rachel discussed the service charge consultation and the need for regulation of managing 
agents. She also mentioned the challenges of managing mixed tenure blocks and the 
importance of clear standards and goodwill. While celebrating the Labour Government’s moves 
in leasehold reform so far, she also stated the importance of transitional arrangements to avoid 
a two-tier market for leaseholders. 
 
Alan Carter, CEO of the Land Trust, discussed the trust's work in stewardship and the 
challenges of managing freehold charges. Alan highlighted the importance of transparency, 
accountability, and good practice in managing green spaces and public realms. He also called 
for collaboration and involvement from local authorities and developers to ensure good 



management practices. Finally, he emphasised the role of mutuals and charities in delivering 
social value and community benefits. 
 
The following steps were suggested as paths forward for leasehold reform: 
- Engage with the government's consultation and legislative process to ensure effective 
leasehold reform. 
- Develop robust transitional arrangements to protect current leaseholders as the system is 
reformed. 
- Continue to expose poor practices by managing agents and hold them accountable. 
- Explore alternative models of estate management that prioritise community benefit. 
- Ensure clear communication and transparency around service charges and costs for 
leaseholders. 
 
 


