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On Monday 29 September, Labour Housing Group and Hyde Group held a panel discussion
entitled ‘How can Labour improve conditions in existing social homes?’ The session was chaired
by Councillor Asma Islam (London Borough of Tower Hamlets) and featured Dawn Butler MP
(Brent East), Neal Ackcral (Chief Operating Officer, Hyde Group), Councillor Adam Hug
(Westminster City Council), and Councillor Sarah Williams (Haringey Council).

Key points included the need for better communication with residents, the creation of a digital
platform for customer engagement, and the ongoing challenge of fire safety in 18-meter
high-rise buildings.

Neal Ackcral began by discussing a new digital platform that Hyde Group has created to engage
with customer needs, emphasising the importance of communicating with customers. He
highlighted the ongoing challenge of fire safety rules and said that he supported the introduction
of a new decent homes standard.

Sarah Williams highlighted the importance of tenant engagement and noted the success of
Haringey’s Tenants’ Board, which involves leaseholders as well as tenants. She also shared
Haringey’s efforts to improve social housing standards, while emphasising the need for
continuous investment in existing stock.

Adam Hug highlighted the importance of councils as partners in housing delivery, sharing
Westminster’s efforts to improve housing standards, including a new customer advocacy team
and a consolidated repairs policy.

Dawn Butler pointed to the need for innovative solutions to address issues like mould, while
discussing new legislation aimed at improving social housing standards. She called for a focus
on tenant wellbeing.

Audience questions focused on the following topics:

- Using a single intake system for housing officers and contractors to improve service
delivery

- Ensuring all landlords offer to provide furniture for tenants

- Acknowledging the practical challenges for providers of meeting new energy efficiency
standards

- The tension between building new homes and maintaining existing ones

- How housing associations can be incentivised to improve conditions



The panel raised the following suggestions as a roadmap for improving social homes:

- Take advantage of additional government funding and support, particularly through the Warm
Homes programme.

- Develop partnerships with housing associations to pool resources and respond to retrofit
challenges.

- Improve data sharing and communication between councils, MPs, and housing associations to
better support residents with repairs and other issues.

- Work with the Government to address skills gaps in areas like fire safety, energy efficiency,
and repairs.

- Review and update decency standards, recognising the time and cost required for
implementation across the sector.

- Integrate energy efficiency upgrades with decency standard work



