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On Sunday 28 September, Labour Housing Group hosted a panel discussion on empowering
Labour councils and mayors to help deliver the Government’s housing mission. The session
was chaired by Jim Dickson MP (Member of Parliament for Dartford) and featured Bev Craig
(Leader, Manchester City Council), Claire Ward (Mayor of the East Midlands), and John Cotton
(Leader, Birmingham City Council).

Jim Dickson opened the event by highlighting the importance of different tiers of government
working together. He pointed out that in his local area, Conservative and Reform councillors
have sought to stymie development.

John Cotton emphasised the importance of political will when it comes to delivering housing,
welcoming Steve Reid’s embrace of the ‘Build, Baby, Build’ agenda. He discussed working with
Richard Parker, Mayor of the West Midlands, to advance this agenda locally, celebrating that
they had managed to unlock 1,600 unaffordable homes in only one year. He highlighted that
under Andy Street, just 46 social rent homes were delivered in eight years, compared to 754 in
a single year under the new administration. He called for the devolution of the power to prepare
mayoral development orders, especially to allow the development of big strategic sites.

Bev Craig highlighted the importance of uniting the housing and anti-poverty agendas. She
pointed out that there were still 2,500 households living in temporary accommodation in
Manchester. She highlighted Manchester’s ambitious target of 36,000 new homes across the
city, of which 10,000 would be social and council homes. In addition, she emphasised the
importance of placemaking and ensuring that new homes are supported by parks, GP surgeries
and schools. She accepted that obstructions remain in the planning system, calling for the
Environment Agency to speed up its decision-making in certain cases.

Claire Ward pointed to her administration’s ambition to build 52,000 homes over the next 15
years. She said that a real challenge in the East Midlands has been a lack of job opportunities
for young people, and said that a compelling vision for housing could convince them to stay. She
explained her role as being to develop a convening power and a spatial vision for the region.

Questions from the audience focused on ensuring that infrastructure grows in line with housing;
integrating net zero considerations into development; and the role of community land trusts.

Bev Craig pointed to the importance of brownfield development in Manchester. She said that the
city was focusing on areas that were currently derelict wasteland, meaning that nobody had to
be displaced. As this land is already in the city, it does not need new transport links to connect it



to services. She summarised her approach as “when there’s space, build it.” She celebrated that
East Manchester has built some of the country’s first truly net zero council housing, but
accepted this comes at a greater cost than merely low carbon housing.

Claire Ward said that a major challenge was older people living in big homes that they don’t
want to move out of. She suggested that we think about having homes that are more convertible
from being family homes into ones suited for people with less mobility as they get older. She
also said that more spatial planning powers would enable mayoral authorities to think more
about placemaking, transport links, and the delivery of services. She also said she was keen to
explore a greater role for community land trusts in the future.

John said that Birmingham Council had tried to tackle the problem around high rents in the
private sector by pulling all the levers available to it. He said that local authorities should be
given more discretion and scope over private rented sector licensing.



