
 
 
On Tuesday 30 September, Labour Housing Group Chair Jack Shaw was joined in conversation 
with Minister of State for Housing and Planning Matthew Pennycook and Jacqueline Mangaroo, 
Chief Communications Officer at The Property Institute (TPI). 
 
Jack Shaw began by asking Matthew Pennycook to tell us about Labour’s vision for housing this 
parliament. Matthew stated that the Government had confounded expectations by overhauling 
the NPPF in its first six months, which will enable it to oversupply consents into the system and 
release more land. He also outlined other successes, such as the establishment of the New 
Homes Accelerator; the New Towns Taskforce; and the Planning and Infrastructure Bill. He 
stated that one of his major priorities was social and affordable house building, and celebrated 
the £39 billion allocated for that purpose by the spending review. He also pointed to changes 
that the Government had made on Right to Buy discounts and receipts. He promised that the 
Government would “pull every lever” to achieve its ambitious 1.5 million homes target, but 
warned that development and planning take time, acknowledging that “The human cost of the 
housing cost can’t be overstated.” Summarising the Government’s vision, he stated that the aim 
was for everyone to “have a safe, secure, decent and affordable home in which to live.” 
 
Jack then invited Jacqueline Mangaroo to discuss what the changes outlined by Matthew had 
meant to her members and to the public. Jacqueline said that the TPI had welcomed the 
Government’s moves on leasehold reform. She also welcomed Matthew’s emphasis on 
“decency and quality”, saying that there was a problem with construction quality in existing 
building stock.  
 
Jacqueline also spoke about the challenges posed by the climate crisis to the housing sector, 
pointing out that climate damage had increased insurance premiums and maintenance costs. 
She argued that leaseholders should be empowered to make decisions about what they want to 
do to drive the energy bills of their block down. 
 
The discussion then turned to devolution. Matthew said that in bringing forward mandatory 
spatial development strategies through the Planning and Infrastructure Bill, the Government was 
not aiming at a proliferation of London plans. Its aim was to give mayors more powers, flexibility, 
and grant funding. He emphasised that the London housing market is not the same as others 
around the country. 
 



In the first round of the Q&A, participants asked Matthew about the Government’s commitment 
to ending homelessness and building larger homes fit for families. 
 
Matthew pointed out that of the £39 billion allocated in the spending review, 60% would be 
targeted at social rented homes. This, as well as the changes made to Right to Buy, would bring 
down rates of temporary accommodation over time. He said that decisions on house size were 
ultimately up to local planning authorities. 
 
In the second round of questions, participants asked Matthew about the Government’s strategy 
for building sustainably, in line with his broader environmental commitments.  
 
Matthew said that the Government wanted a “win-win for development and the environment” by 
changing approval processes so that developers can - in line with their environmental 
obligations - build the homes we need, and so that environmental organisations can deliver 
conservation measures at scale. 
 
Matthew was also asked whether the Government intended to implement the leasehold and 
freehold reform at pace, once the judicial review outcome is returned. He responded that he 
could not comment on ongoing litigation, but that the Government would get on with 
implementing the changes set out once it had certainty that it could proceed. 
 
In the last round of questions, Matthew was asked whether New Towns would be implemented 
in line with a broader industrial strategy; about how the Government could get developers to 
speed up build rates; and whether there was more it could do to get homeless families access 
to housing. 
 
Matthew agreed that New Towns have to have an economic purpose, and that their goal was to 
“unlock potential”. On build-out rates, he pointed to new transparency measures in the Levelling 
Up and Regeneration Bill, which would let the Government know where across the country 
developers were starting on sites and what progress they were making. He warned against 
submerging homelessness into the housing strategy, saying that it demanded its own policy 
work. 
 
Jacqueline then asked Matthew about how he saw the central Government’s role in improving 
local planning processes. Matthew said that local plans are the building blocks of the overall 
system, but that the Government was ready to intervene in the case of recalcitrant local 
authorities. 
 
Jacqueline concluded the event by returning to the importance of housing in improving all 
aspects of people’s lives, and welcoming the contribution of all the voices in the room to helping 
the Government make improvements in the sector. 


